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Financial Highlightg Financial Performance

For the year ended 31 December 2012 2011| Change
(RMB Mil)} (RMB Mil)

Turnover 2,098. 1,985.0 5.7%

Gross Profit 1,719. 1,629.4 5.5%
Gross Profit Margin 81.9% 82.1%

Operating Profit 481.0 566.4 -15.1%

Excluding Government Cash Grant 480.3 526.1 -8.7%

Profit attributable to equity

- 0)
shareholders of the company 351.1 429.9 18.3%

Net Profit Margin 16.9% 21.7%
Basic earnings per share (RMB cent) 0.62 0.76 -18.4%
Dividend per share (RMB cent) 0.29 0.49 -40.0%
Special dividend per share (RMB cent) 0.10 0

Dividend payout ratio 60.9% 64.5%| -3.6p.p




Financial Highlightg Financial Performance

For the yearended 31 December 2012 2011 Change
RMB Mil§f RMB Mil

Net cash from operating activities 345.1 445.5 -22.5%

Net assets value 1,852.9 1,843.7 0.5%

Net assets per share (RMB) 3.3 3.2 3.2%

Current assets ratio 2.13 1.97

Cash and cash equivalent 1,292.3 1,375.5 -6.0%

Totaldebt 845.4 702.0 20.4%

Gearing ratio 45.6% 38.1%

Return on equity 19.3% 23.5%




Financial Highlights Segment Turnover

For the yearended 31 Retall Others The Group
December total

2012 2011 2012y 2011 2012y 2011
Turnover 1,951.7) 1,869.2] 146.7] 115.8| 2,098.4f 1,985.0
% of Group Sales 93.0%| 94.2%] 7.0% 5.8%] 1009% 100%
GrossProfit Margin 85.9%| 86.2%] 28.79%q 16.4%] 81.99%q 82.1%

Retail turnover rose 4.4% in
year 2012

The Group’s Gross Profit Margin
Gross profit margin for ey ELEA L g21u  BLO%
Others Segment improved
substantially due to
inclusion of eyewear
business

57.6%
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Significant improvement of Financial Year
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Financial Highlights Segment Turnover
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Financial Highlights Dividend Analysis
RMB Mil | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012
Dividend
. | 61.7%| 51.9% | 61.2%| 60.6% | 131%| 28.0%| 87.8% | 58.8%| 64.5%| 60.9%
Payout ratio
Dividend
31 69 101 | 154 | 519 | 118 | 412 | 277 | 278 | 139
payout
Dividend Payout Ratio
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50%
0%

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Note: The average dividend payout ratio (excluding final dividend proposed year end 2012) since IPO listing was 70.4%, tota

Financial Year

dividend payment throughout the period since listing waser Igil\/IB 2.1 billion




Business ReviewRetall Turnover Highlights

RMB Mil
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Turnover increased by over four times since listing

Retail segment, which carries the higher profit margin, shows a growing
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Business ReviewRetall Gross Profit Margin Trend

Retail Gross Profit Margin
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Gross Profit Margin for the retail segment maintained at a very high level as
compared with industry peers



Others Segment Highlights

Turnover from Others Segment* increased significantly as compared with last year d
to the conversion of eyewear business from licensing to a joint venture

Turnover from Others

Note: *OEM business included in Others Segment

Segment (RMB Mil)
160 -
120
80
40
0
2011

2012

Gross Profit Margin of
Others Segment

Py
30%
20%
10%
0%
2011 2012



Operating Expenses

Breakdown of Operating Expenses

RMB Mil RMB mil As % of retail RMB mil As % of retall
turnover turnover
Distribution Costs 973.4 49.9% 924.9 49.5% 5.3%
Administrative Costs 85.4 4.1% 70.1 3.5% 21.9%
Other Operating Cost 187.8 9.6% 126.6 6.8% 48.4%
Breakdown of Distribution Cost
RMB Mil RMB mil As % of retall RMB mil As % of retail
turnover turnover
RentalCharges 431.1 22.1% 423.0 22.6% 1.9%
Salariesand Benefits 197.0 10.1% 185.4 9.9% 6.3%
Storeand Mall Expense 89.0 4.6% 79.2 4.2% 12.4%
Depreciation 91.4 4.7% 75.4 4.0% 21.2%
Advertisingand Promotion 86.3 4.4% 73.3 3.9% 17.8%
Others* 78.6 4.0% 88.6 4.7% -11.3%

Note: *Others include transportation, office sundries and miscellaneous expenses
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Awards and International Recognition

PORTS brand recognized by the prestigious Hurun Reports in 2011, 2012 & 2013 as one of the
Top 5 international luxury brands aspired to by PRC consumers
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Fashion Week (FW12), along with other 4iogr international brands
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Latest Updatex Media Recognition

PORTS continues to benefit from acceptance and endorsement from celebrities worldwic

BéréniceMarlohed & . 2 Y Rwe@rihg\Rbrés 1964t the Berlin and South Africa premiere Skyfallin September 2012
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Latest Updatex Media Recognition
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Reese Witherspoon wearing Ports
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Alyssa Milano wearing  Zoe Ball in Ports 1961
Ports 1961 at the 2013 at the 2013 Golden

Golden Globe Awards Globe Awards
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